Heritage Agricultural Education Department

Ag Leadership

Length – 1 year






Grade Level 10-12

References:  Program of Activities, FFA handbook, National FFA, California State FFA 
Course Description:

The purpose of this course is to assist students in developing their knowledge, attitudes, skills and aspirations regarding leadership development in an agricultural setting or provide them with the beginning foundation for any setting. The goal of this course is to encourage students to be knowledgeable, caring, decision makers. Students in our program desiring to develop and expand their leadership skills are encouraged to take this course. Students will find opportunities to further develop their organizational skills by interacting not only with other class members, but with other organizations, groups, and activities. Students are in charge of club and school activities, and are responsible for successfully organizing, conducting, and evaluating the activities.  In addition high priority will be on studying for contests and making sure the Heritage FFA chapter is ready for each contest.
1. Leadership in Agriculture

· Analyze various definitions of leadership

· Discuss the contributions of agriculture education and the FFA to leadership development

· Evaluate myths about leaders and leadership

· Identify various agriculture leaders in the community

· Identify opportunities for leadership in agriculture careers and the workplace

2. Supervised Agriculture Experience (SAE) & Record Keeping

· Identify and maintain the SAE 
· Construct a personal budget 
· Utilize the California FFA SAE Record book to monitor the SAE 
· Complete a local and district proficiency award application 
· Complete chapter and/or State FFA Degree Applications 
· Track SAE skills developed, hours worked as well as FFA, school, and community activities
· Set appropriate SAE long and short term goals
    

· Prepare income and expense records in record book 
· Prepare monthly cash flow statements  in record book
· Record personal and business inventories, assets, and liabilities in record book 
3. The National FFA Organization and Leadership

· Participate and  prepare Student, Chapter, and Community Development Activities as established by the POA 
· Demonstrate the use of 15 motions in Parliamentary Procedure 
4. Prepared Public Speaking

· Identify characteristics of a good speech

· Research and prepare a rough draft for a 8-10 minute speech on an agricultural topic 
· Write a final manuscript for a 8-10 minute speech over an agriculture topic using MLA style with title page and works cited 
· Present a memorized8-10 minute agriculture speech to the class 
5. Extemporaneous Public Speaking

· Discuss the advantages and disadvantages of extemporaneous speaking 
· Develop strategies for research an extemporaneous speech 
· Prepare an outline for an extemporaneous speech
· Discuss strategies for time management in preparing an extemporaneous speech 
· Discuss the use of note cards in an extemporaneous speech 
· Deliver an extemporaneous speech to the class 
6. Program of Activities (POA)

· Explain the 3 areas of the program of activities

· List the items that should be included in the POA
· Work with POA committees to conduct activities

· Assist in goal setting for POA activities

· Finalize the POA for the FFA Chapter 
· Submit the chapter POA to Advisor(s) 
7. Fundraising

· Set goals for chapter fundraising
· Prepare handouts with dates and details for all members
· Keep list of all members and their quantities involved in fundraising
· Prepare ASB Financial documents for club
8. Activity Planning and Evaluation
· Submit the FFA Roster (R2’s) to the State FFA office by deadline 
· Prepare the agenda for chapter meetings 
· Evaluate strengths & weaknesses of activities

· Make recommendations for conducting the activity again

· Manage, organize, and inventory FFA chapter resources 

9. National Chapter Award
· Divide up responsibilities for the National Chapter Award among class members 
· Select activities for the National Chapter Award

· Write the Heritage FFA National Chapter Award 
· Select photographs to use in the National Chapter Award 
· Finalize and proof read the National Chapter Award for the FFA Chapter 
· Submit Form I of the National Chapter Award to District Selection Day 
· Submit Form I and II the National Chapter Award to the State FFA Office by the March 30th deadline 
10. Banquet Planning
· Evaluate last year’s chapter banquet

· Set goals for banquet 
· Develop a banquet program with deadlines
· Order banquet plaques and supplies 
· Plan, prepare, and conduct banquet 
11. FFA Week Planning
· Work with POA Committees to plan FFA week activities 
· Develop a plan to promote FFA week in the FFA chapter, school, and community 
· Conduct FFA week activities 
12. Correspondence/Written Communication
· Write business letters on behalf of the FFA chapter 
· Write emails on behalf of the chapter 
· Write thank you letters/notes on behalf of the chapter 
13. News Writing/Public Relations
· Write news articles for the FFA chapter 

· Complete press releases for the FFA chapter 
· Update the FFA chapter website/ social media 
· Take photographs of chapter activities 
14. Conference’s
· Identify and promote to chapter members
· Create handouts for all members detailing trip and purpose
· Disperse and collect all official documents that must be turned into conference registration 
15. Personal Skills Related to Effective Leadership

· Describe the importance of positive self-concept, social skills, and maintaining a professional image with respect to cultural diversity 
· Identify acceptable leadership styles 
· Prepare personal resumes and employment applications  
16. Employer/Employee Responsibilities

· Know work-related and business-related ethics

· List methods for working effectively with co-workers 
· Practice job interview and evaluation skills
·  Participate in the job interview contest with a cover letter, resume, interview  
17. Group and Individual Efficiency

· Define the significance of personal and group goals 
· Discuss the importance of time management and teamwork 
· List the steps in the decision-making and problem-solving processes
· Demonstrate a working knowledge of parliamentary law

 18. Communications and Career Development Skills 
· Follow oral instructions 
· Participate in group communication activities 
· Give oral directions 
· Use language and format appropriate to the subject matter, purpose, and audience 
· Set priorities in which several tasks will be accomplished 

· Utilize time management to reduce conflicts 

· Apply rules including punctuality, attendance, and work ethic

· Access and use information to develop educational and career options

· Demonstrate stress management skills

19. Computer Literacy 
· Define, understand, and use common computer technology terms 
· Compose, organize, and edit information using a computer 
· Use presentation software to design and create a presentation 
· Use ag related software/websites
· Access, navigate, & use on-line services 
· Send and receive email messages with enclosures 
· Use FFA online record book 
· Use Microsoft Office (Word, Excel, Powerpoint, and Internet Explorer) to complete projects 
